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Report of the directors

The directors present their report together with financial statements for the vear ended 31 March 2007.
Principal activity, business and financial review

The Group including the Company is comprised of the following companies and its step down subsidiary companies
and is engaged principally in the manufacture of Specialised Refraciories and Equipment used by the Steel Industry,

a) Monocon International Refractodes Lid (MIRL), UK

b) Monocon Overseas Lid {MOL), UK

C Goricon Metallurgical Services Led (GMSL), UK since 15 December, 2006
d) Mono Ceramics Inc, (MCI), USA

€) Georncon, LLC {GLLC), USA since 15 December, 2006

GMSL and GLLC were acquired by MIRL and MCI respectively on 15 December, 2006 and are now their wholly
owned subsidiades. These companics are also engaged in the manufacture of Specialised Refractories used by the
Steel Indusiry.

Recenty, on 6 March, 2007 MOL entered into aa Agreement, whereby it has sold 100% of its hoiding in Monocan
Taiwan Co Ltd, Taiwan.

Financial performance of the Group for the year under review has been as follows:

Year to Period ended

31 March 31 March

2007 2006

£'m Lm

Sales 16.59 12.89
Expenditure 16.45 12,50
Profir before tax 0.14 (.39
Profir afrer tax .03 0.23

Total Income reported this year is for the full financial year ended 31 March 2007 as compuared to only 7 months
since incorporation in the previous year. However, the operationa) results do not combine operitional results of
Maonotec Refrtados Lida, Brazil and Tianjia Manocon Refractories Co. Limited, PRC which were sold in March
2000. However, the current year’s performance includes results of GMSL and GLLC since acquisition, e 15
December 2006. Profit before Tax has nor been satisfactory because of several reasons beyond the control of your
Directors and accordingly no dividend has been recommended for the year uitder review.

The strategy adopted for the year has been to continually steeagthen the Group’s market position. This is based
laggely on promoting our well knows MONQCON and GORICON brands and also that of the Indian Holding
Company IFGL, amongss the producers of Iron and Stecl. To pursue this abjective with vigour several pro-active
steps have been planned and we expect that positive resubts will be apparear in the financial performance for the next
year of the Group.

Financial performance of the current year will be better than that of the year under review in as much as results of
GMSL and GLLE for the full financial year will be included.

Several steps have been taken to improve operating macpias of the Group. Unplanned expenditures are strictly
controlled. Customess have been approached for price inereases. Product mixes have been changed wherever
necessary. Innovative produet packages are being offered (o customers. Producrion techniques have been altered to
obliterate inefficiencies. Many more actions are in the offing,

Duang the current year, best efforts will be made to integrate the operations of GMSL and Goricon LLC with that
of MIRL and MCT respectively and this is expecied to aptimise the uiilisation of fixed overheads,
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Report of the directors

Future development for the business / future outiook

The directors recognise that incressed competition has put pressure on our prices and our marging. We believe our
condinued investment in our product mnge, with pacticular emphasis on qualiry, design and employing people with
the relevant expertise, will enable us o improve on our market position.

As a result we remain confident that we will nor only continue 1o maintain our current level of performance but
improve substanrially, and for this purpose, we may also explore possibilities of growth, both organically and by
acquisition.

Principal risks and uncertainties

The management of the business and the miture of the group’s strategy are subject vo a number of risks.

Some of the major risks presently faced by the Group are a) Figh proportion of fixed overheads and variable
revenues b) Competition ¢) Product obsolescence d) Flucmations in currency exchange rates ¢} Interest rare risk )
Credir ask. The directors are of the opinion that a system for sk assessmeat, identification, monitoring, control and
mitipation exists whereby these risks and other micro and macro risks faced by the Group are continuaily managed.

Research and development

The Group is continuing its policy of develnping the existing product ranpe 10 meet marker requirements and
researching new products that will contribute to the future expansion and diversification of the business.

Charitable and political contribution
During the year, the Group made charinble donations apgregating to £3,035 (2006: £1,256).
Directors

The following persons continued to hold office as a Director of the Company during the year under review:

Mr B T Bajoria

Mr 5 K Bajoria

Mr P I Manpuria
Mr C C Schueppert

Directors interest

There are no directors interests requiring disclosure under the Companies Act, 1985, None of the Directors hold any
Ordinary Shares of the Company.

The interests of Mr B P Bajoria and Mr § K Bajoria in the share capital of IFGL Refractores Limited are disclosed
in that company's financial statemenss as they are also direcrors of thar compny.

Financial risk management objectives and policies

The group uses financial instruments, other than derivatives, comprising borrowings, cash and other ligquid resources and
vasiows other items such as trade debtors and ereditors that arse dicectly from its operations. The main purpose of these
financial instruments is 1o raise finance for the group's operations. The main risks arising from the group financial
instruments are interest rate ssk, liquidity sk, credit sk and foreign currency risk. The directors review and agree
policies for managing each of these dsks and they are summatised below. The policies have remained unchanged from
previous perods.
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Report of the directors

Interest rate risk

The proup finances its operations through a mixture of rerzined profits and bank borrowings. The proup's exposure
to interest rate fluctuations on its borrowings is managed on a group basis by the use of both fised and floating
facilittes.

Liquidity risk

The proap seeks to manage liquidity risk by ensuring sufficient liquidity is available to meer foreseeable needs and o
invest cash assets safely and profitably. Primarily this is achieved theough bank overdeaft facilities.

Currency risk

The proup is exposed o transaction and transation foreign exchange risk. In relation to transhtion risk the
proportion of assets held in the foreign currency are maiched 1o an appropriate fevel of borrowings in the same
currency. Transaction exposures are hedged when known, mainly using the forward hedpe market.

Directors’ responsibhilities for the financial statements

The directors are responsible for preparing the financial stmrements in accordance with applicable law and
regulations, Company law requires the directors to prepare financial statements for each financial year. Under that
law the direetors have clected to prepare financial statements in accordance with Unired Kingdom Accounting
Stundards (United Kingdom Genernlly Accepted Accounting Practice). The financial statements are required by law
tor give 3 true and fair view of the stare of affaies of the company and the group and of the profic or loss of the group
for that period. In preparing those financial statements, the directors are required 1o

- select suitable accounting policies and then apply them consistently
- make judgements and estimates that are reasonable and prudent

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explined in the financial statements

- prepare the Bnancial statements on the going concern busis unless it is inappropriate 10 presume that the
company will contnue in business,

The directors are responsible for keeping proper accounting records that disclose with reasonable accuracy #t any
time the financial position of the company and enable them to ensure thar the financial statements comply with
Companies Act 1985, They are also responsible for safeguarding the assets of the group and hence for tking
reasonable steps for the prevention and detection of fraud and other irrepularitices.

In 50 far as the directors are aware:

» there is no relevant audit information of which the group’s auditors are unaware; and

= the directors have taken all reasonable steps that they ought to have taken to make themselves aware of any
relevant audit snformation and o establish that the auditors are aware of thas information.


































































